










https://bouldercolorado.gov/solar/generation-solar
https://bouldercolorado.gov/business/citywide-retail-project
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Date: May 6, 2020 

To: Cris Jones, Deputy Director 

From: Eric Davis, Parking & Access Manager (Acting) / Business Coordinator 
Leah Mayotte, Customer Service & Product Development Supervisor 
Leo Pelle, Parking Management Supervisor 
Lynn Martin, Maintenance Supervisor 

Subject: COVID-19 Recovery Operations Planning, Parking & Access Division 

Background 

The City of Boulder has established a recovery structure to address a phased re-opening of city and 
community facilities, as this incident impacts multiple departments across the city. The intent of this 
structure is to re-organize the recovery coordination and communication under one team but keep 
the actions and activities within the existing decision-making processes of the city organization. 
With this, an Operational Recovery team was created with the intent to inform stakeholders on 
recommendations for how to resume operations upon City offices opening on June 1, 2020. 

As part of the City’s Operational Recovery team, the Department of Community Vitality was tasked 
with developing a phased operational recovery plan conforming to the recovery phases presented 
to City Council on April 28, 2020. This following memo contains Operational Recovery Plans (ORP) 
for Department of Community Vitality work groups: Customer Service, Parking Enforcement, and 
Maintenance. 
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